ASPIRE

ASPIRE Litmus Test

As a general litmus test for each proposed project, ARC and the Members of the Collaborative
(or collectively “Membership”) ask ourselves:

Does this idea address an
unmet need?

Has the concept been developed with/from
community insight?

Has this idea been vetted/validated as a priority
within the community?

Will this project benefit all people living
with Amyloidosis?

Does the proposed project
meet the mandate of the
Collaborative, including:

Feasibility

Scalability, with a particular focus on expanding
access and inclusivity

Maximization of resources
Generation of efficiencies
Creation of measurable, demonstrable impact

Promotion of pathways for collaboration with other
stakeholders/KOL's

Is there energy, excitement, and
interest from Members in the
proposed project?

Is a Member or other organization already doing it?

Will the proposed project make a unique contribution
or is there sound justification to support Collaborative
engagement to enhance or scale impact of the ongoing
initiatives?

Is the Collaborative best placed to
do this or should the project be spun
out as a separate work stream, led
by one or more of the Members
and/or by ARC, independent from
the Collaborative?

If the Collaborative is best placed to implement a
project, who else do we need to engage as partners
and how?

If the Collaborative is not best placed to implement
the project, or there is not sufficient interest from
Members, ARC can facilitate discussion with Members
who have expressed interest in independently
implementing the project.
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